
Features

Consulting and analysis of
current business functions

Integrating and consolidating
disparate legacy systems

Comprehensive accounts
payable/accounts receivable
services

Employee expense report
management

Collection services

Benef i ts

Provides valuable plan 
of action for improving 
efficiency 

Lets you choose the 
solution to meet your needs

Streamlines accounting
functions to reduce costs
and turnaround times 

Enables you to focus on
core business practices
while reducing overall costs
by at least 10 percent

Advantages

Enables smooth financial
transactions and cross-
country business practices

Ensures the best in 
systems and service
through strategic
relationships with Oracle,
SAP, and PeopleSoft

Reduces technical
headaches associated with
multiple systems as a result
of mergers and acquisitions 

Enables a smooth transfer
if transitioning key
employees 

EDS Accounting Transaction Management
Maximize efficiency, reduce costs, and streamline processes for 
non-core business functions 

Leverage established processes to reduce turnaround times and improve 
transaction reporting
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It’s Working 

Furniture manufacturer 
saves $1.8 million

A leading office furniture manufac-

turer was looking to outsource its

procurement and accounts payable

functions for indirect supplies and

services. They wanted to reduce

overall costs for indirect supplies

and services and improve end-user

service levels at the same time. 

EDS examined the existing

processes including procurement,

payment, and supplier management

and developed an advanced elec-

tronic solution to meet the manu-

facturer’s needs. We designed an

online catalog and leveraged EDI

and electronic funds transfer capa-

bilities for its vendor base. In just

eight months, EDS implemented the

online order and payment solution

in more than 20 locations. The fur-

niture manufacturer saw savings of

$1.8 million in just one year. It also

consolidated its accounts payable

sites from seven to one and stream-

lined suppliers from 3,000 to 500.
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Overview 
Leverage the experience of a financial processing leader

Managing the accounting functions of your business can be difficult with aging
systems and mounting volumes of paper draining valuable time and resources.
We can help. Since 1968, EDS has provided administrative and financial process
outsourcing to enable our clients to reduce costs and improve efficiencies. 

Benefits and advantages
Streamline business functions and reduce costs

Save at least 10 percent 
EDS can analyze your current processes
and identify areas to reduce costs by 10
to 20 percent. For example, a $15 billion
company spending the industry average
of .065 percent of its revenue on shared
services could save $97 - 195 million
annually. And, with our guaranteed ser-
vice levels, there may be additional savings.

Choose from flexible options
You can incorporate the entire spectrum
of our global finance and accounting
solution or select a few components that
meet your needs. Leverage our systems
integration capabilities to reduce redun-
dancies in disparate legacy systems. Incor-
porate our advanced imaging, archival,
and storage techniques to improve gen-
eral ledger updates, invoices, database
maintenance, and benchmarking.

Enhance electronic processes
Automating manual processes for
accounts payable, accounts receivable,
expense report management, and col-
lections can help your business drive
down costs. EDS electronic funds trans-
fer services can streamline billing and
payment functions. Incorporate our latest
Web-based tools to help your organiza-
tion manage accounting functions from
a central location.

Leverage ERP relationships
EDS has strategic relationships with 
best-in-class ERP system partners Oracle,
SAP, and PeopleSoft. These partnerships
blend EDS’ excellence in service delivery
with innovative technology. 

Rest easy with proactive 
disaster avoidance
EDS employs the industry’s most sophis-
ticated tools for planning, monitoring,
and safeguarding our systems to with-
stand the potentially harmful effects of
an accident, power failure, or natural
disaster.

Experience smooth transitions
Outsourcing eliminates the time required
to recruit, manage, and maintain a tal-
ented accounting team. We help key
employees make a smooth transition by
promoting their personal and professional
development. It’s why more than 80 per-
cent of employees who join EDS through
outsourcing arrangements stay with us.  

Global knowledge and experience
EDS understands the complexities of
multinational environments. With
120,000 employees worldwide, we know
how to manage cross-cultural business
practices. Our knowledge of country-
specific finance laws and expertise in
currency exchange enable us to operate
seamless cross-country transactions.


